TRUONG DPAI HOC CONG NGHE KY THUAT
THANH PHO HO CHI MINH
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TP. Hé Chi Minh, ngay 11 thang 02 nam 2026

MUC TIEU CHAT LUQNG
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM 2026
Chii dé nam hoc: “Qudn tri thong minh - Nang tam thwong hiéu”

THOI GIAN
TY 5 - THU'C HIEN - , NGUOI
TT |TRONG MCUIfTT}IIEU KET QUA THU'C HIEN %&Ogl%i (Thang/niim) Mlgg gg;NG Sf(l) THYC
(100%) : - . BAT KET . . HIEN
PAU THUC
O @ | @ O , ®) (6) ) ®) ©) (10)
G1 | PHAT TRIEN CAC NGANH NGHE VA MO HINH PAO TAO MOI
G2 | TANG CUONG HQI NHAP VA MO RONG QUAN HE VOI POI TAC BEN NGOAI
G3 | XAY DUNG DANH TIENG PONG HANH CUNG THUONG HIEU CUA NHA TRUONG
G4 | TAC PONG VA PONG GOP TiCH CUC CHO XA HOI 4
G5 | KHAI THAC HIEU QUA VA BEN VUNG CAC NGUON NHAN LUC BE PHAT TRIEN NHA TRUONG
Phoi hop thyc hién theo ké hoach: 2 . Van ban/ Hinh anh/
e Téng doanh thu nam 2026: 1,345 ty, | L 1on khai 16/02/2026 | 15/11/2026 | & i tign quan
e Co chu cac ngudn thu:
- Thu 1€ phi: 3 ty.
Xay dung ngu(f)n - Thu hoc phi chinh quy: 1.201 ty. q . | Nauyén Tat ca
1 10.0% | luc tai chinh bén - Thu dich vu: 130 ty. Béo cdo két qué Bao cao tong két Van Thiy CBVvC
ving - Thu tir NSNN: 11 ty. . 01/11/2026 | 16/11/2026 | thyc hién MTCL Pon Vi
NPT SRRy <A \ thuc hién 5
e Can doi tai chinh va hiéu qua hoat nam
dong dé phat trién bén vimng:
- Bién d¢ hoat dong thu chi: 9%.
- Chi s6 tang truong bén virng: 11%.

S6 hiéu: BM3/QT-T.YT-TLMTCL/03

LAan soat xét: 03

Ngay hi¢u luc: 05/09/2022

Trang 1/4 ,4—



THOI GIAN
TY - ’ THU'C HIEN , . NGUOI
TT |TRONG MgI?TT}II%U KET QUA THUC HIEN ;{}1;:&03&1; (Thang/niim) Mlgg E{%‘;NG Sfcl) THUC
(100%0) : : ; BAT KE,T : . HIEN
DAU THUC
Q] @ 3) _ G () (6) () (8) ©) (10)
Phoi hop ‘fhu‘c hién theo ké hoach cua Trién khai 16/02/2026 | 15/11/2026 Van -baI-l{ Hinh anh/
don vi chu tri: Email lién quan
- S6 lugng GV co hitu: 689 GV.
- S6 lugng chuyén vién: 271 CV.
- S6 lugng Gio su: 04 GS.
- S6 lugng Pho Gido su: 100 PGS. Tht e
5 10.0% iilcatc (t)rrllerrll ?Iitilon ;Zgo/loe NH quy d6i/GV toan thoi gian: e Bao cio tong két Si}:ﬁ?ﬁ CBVC
‘ g 7 ) o CA0KCLQUA | 1111172026 | 16/11/2026 | thue hien MTCL Y | Pon Vi
- Ty 1¢ GV co hitu/GV toan thoi gian: | thuc hién B
nam
90%.
- Ty 1& Tién si toan truong: 49%.
- Ty 1€ GV, VC, NLD tham gia cac
khoa hoc nang cao trinh do chuyén
mon: 24%.
G6 | HCM-UTE PONG HANH CUNG SU THANH CONG CUA NGUOI HQC
G7 | KPIs THEO NHIEM VU TRONG TAM ’
Thu h‘ut nhaﬂkhof'i Phoi hop thuc hién theo ké hoach cua Trién Khai 16/02/2026 | 15/11/2026 Vin jbar_1ﬁ/ Hinh anh/
hoc va chuyén gia | don vi chu tri: Email lién quan
gioi tham gia S6 lwong nha khoa hoc, chuyén gia x Tat ca
. . R, o .. Nguyen
1 10.0% | giang day, nghién | gioi 1a nguoi Viét Nam ¢ nudc ngoai Bio cho kit qui Bio cho tdne két Vian Thit CBVvC
ctru khoa hoc theo | va ngudi nudc ngoai tham gia giang thao Cha;?n LAY 011112026 | 16/11/2026 nfll’?l cao tong ke Y | Pon Vi
quyét dinh s6 day, nghién ctru khoa hoc: 10 nha khoa e e a
374/Qb-TTg hoc, chuyén gia
2 ,( 1 1é /\ ¥ 2 a 2 H‘ h 4 h r
Trién khai chir ky | 0 hoP thuc hién theo k& hoach ctia | 1o 1y 0 01/02/2026 | 15/11/2026 | o ban/ Hinh anh/ S Tht ca
P don vi chq tri: Email lién quan Nguyéen
2 10.0% | s6 vén ban cta - Trinh, chuyén giao vin ban dén dién | Béo cao két qua Béo cdo tong két Vian Thu CBVC
donvi,vinban | o STUYEN B0 VA rdien [ Baocao ketqua | 140096 | 16/11/2026 | D00 CA0 tong e Y | bon Vi
ti trén hé thong EO (st dung chit ky thuc hién nam
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THOI GIAN

TY - ’ THU'C HIEN , . NGUOI
TT |TRONG MgI?TT}II%U KET QUA THUC HIEN ;{}1;:&03&1; (Thang/niim) Mlgg E{%‘;NG Sfcl) THUC
(100%) : : : BAT KET : - HIEN
DAU THUC
L @ 3) , (4) (5) (6) (1) (8) ©) (10)
trinh ky Ban s0): 100%.
Giam hiéu - Trinh, chuyén giao mét s6 vin ban di
dién tir (theo ké hoach) trén hé thong
EO (sir dung chit ky sd): 100%.
Thyce hicn ddy du Trién khai 09/01/2026 | 15/11/2026 | o ban/ Hinh anh/
viéc kiém tra, ra Email lién quan
soat, soan thdo, | Thyc hién ra soat va xir Iy VBQLNB Neuvin Tét ca
3 | 10.0% | thdm dinh va ban | dang quy trinh, ding tién do theo danh Bio cdo két qus Bio oo thne It Vgrlinh" CBVC
hanh vin ban quan | muc cta T.YT a0 Ca0 KCLAUA 1 01/11/2026 | 16/11/2026 | ~° ©A0 tONEXE Y pon Vi
, Ny R thuc hién nam
1y noi bo
(VBQLNB)
T6 chic t6i thiéu 03 chwong trinh | Lap ké hoach 05/01/2026 | 15/03/2026 | K& hoach to churc
truyén  thong theo cha  dé: 2 , Van ban/ Hinh anh/
- Phong chdng bénh da lidu cho sinh Trién khai 01/02/2026 | 15/11/2026 Email lién quan
Cong tac Truyén | vién. x Tat ca
R . 2 , .z . N Nguyén
4 15.0% | théng—gidoduc |- TO6 chiac Hién mau nhan dao Van Thi CBVvC
strc khoe - Bénh hoc duong. Béo céo két qua Bao cao téng Két Y Pon Vi
\ i n . e . n 01/11/2026 | 30/11/2026 Cn
- Hoan thién poster, ban tin sttc khoe | thuc hién thuc hién
dang tai dinh ky 1én website, FB Tram
Y té
Ké hoach thu
Cong tac bio Vo | Lapkéhoach | 05/01/2026 | 15/03/2026 | BHLYT> Ké hoach i Tét ca
, 15.0% | hiém v té cho - Pat 97-100% sinh vién tham gia tuyén truyén | Nguyen CBVC
' oy BHYT. BHYT Vin Thay .
Sinh vién Van ban/ Hinh anhy Pon Vi
Trién khai 01/02/2026 | 15/11/2026 | 21 22T Hial
Email lién quan
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THOI GIAN
TY - ’ THU'C HIEN , . NGUOI
TT |TRONG MgI?TT}II%U KET QUA THUC HIEN ;{}1;:&031%1; (Thang/niim) Mlgl}} E{%‘;NG Sfcl) THUC
(100%) : 0 : BAT KET ; 5 HIEN
PAU THUC
1) (2) 3) 4) ®) (6) (1) @ 9) (10)
Baocdoketqua | )11 /9006 | 30/11/2026 | B0 c40 tong ket
thuc hién thue hién
- Trién khai lap dit thém 5% bang | . . . Ké hoach va du tri
X . ; > | Lap ké hoach 1/2026 | 15/03/202 .
Piu tu, cdi thién | huéng din so cAp ciru, va 3% ti thube | P oo 05/01/2026 | 15/03/2026 | .\ hi mua sém
chit lugng y té. SO cdp clu tai cac khoa, phong trung Van ban/ Hinh Neuvin Tat ca
6 | 10.0% tam. Trién khai 01/02/2026 | 15/11/2026 | anh/ Email lién Vgrli}:[hﬁ CBVC
- Tang thém 5% tién mua thudc va vat guan Y | Pon Vi
tu y té cho VC - NLD va Sinh vién tir | Béo céo két qua Béo c4o tong két
nguén CSSKBb thuc hién 15/11/2026 | 30/11/2026 thuc hién
Lap ké hoach | 05/01/2026 | 15/03/2026 }Tlgcmnh dang ky di
R . - Tham gia 02 16p tap hudn vé: so cép — — x TAt ca
7 | 1000 |NAnscaonang | . hong dich, k§ nang truyén thong, | Trién khai 01/02/2026 | 15/11/2026 | » an baw Hinhanh/ | Neuyen = gy
luc doi ngli Y S Email lién quan Vin Thay .
quan ly y t€ truong hoc Bo oo ket o Bio cio tone K&t Pon Vi
A0 CAOKRELAUA | 1511112026 | 30/11/2026 | -0 C20 FONEKE
thuce hién thuc hién
Nguwai bién soan Ngwoi xem xét Nguwoi phé duyét
TRUONG TRAM Y TE PHO TRUONG PHONG KTPBCL KT. HIEU TRUONG
("7 é“z PHO HIEU TRUONG
Nguyén Vin Thiy ThS. Phan Thi Thuy Thiy PGS.TS. Chau Pinh Thanh
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